
Project Profitability & Cash ROI 
Program Duration: 1 day
Facilitator: Reginald Tomas Lee, PhD 

 
Overview: 
Lean, Six Sigma, IT, corporate transformations, outside consultants, and new 
equipment all involve identifying improvements that should have an 
operational, financial, and sometimes strategic impact on the organization.


Here’s the question. Do your programs realize the benefits they promise? 
Perhaps more importantly, do you know? Many companies use questionable 
and manipulable techniques to select and justify projects, and rarely check to 
see if the promised benefits have been realized.


Description & Outcomes: 
This course will introduce a methodology that will improve the financial 
performance of your improvement projects.  Your team will walk away with the 
ability to:


1. Select and prioritize projects based using a proprietary matrix that considers strategic alignment and project type


2. Use business domain management tools to create cash ROI (versus accounting) analyses that can’t be manipulated


3. Create cash benefits projection plan with necessary steps/guidance to achieve results


4. Audit implementation and post implementation performance to assess variances to plan and causes


5. With training comes one month of support where team members can ask questions about implementing the 
approach.  Teams can bring current project opportunities to use as they learn the techniques.


Audience: 
Middle and upper middle managers responsible for project selection, justification, and approval processes and activities, 
PMO leaders, lean and six-sigma teams, IT departments.


Facilitator: 
Reginald Tomas Lee, PhD, is an author, international and TEDx speaker, 
corporate advisor and trainer in the areas of cash flow profit/ROI and capacity 
management. He is the author of three books, including Lies, Damned Lies, 
and Cost Accounting, and has two more, Strategic Cost Transformation: 
Using Business Domain Management to Improve Cost Data, Analysis, and 
Management, and Project Profitability: How to select, justify, and implement 
projects to achieve maximum cash ROI, forthcoming. He has written over 40 
articles and white papers, and was a feature writer for the Journal of 
Corporate Accounting & Finance. Reginald has advised many major 
companies, including as Bristol Myers Squibb, Dell, Disney, DuPont, Home 
Depot, Lockheed-Martin, Toyota, and UnitedHealth Group.


Professionally, Reginald has worked for GM, IBM, EY, was a professor of both engineering and business, and currently 
teaches operations and supply chain at Miami University’s Farmer School of Business. Reginald has a PhD in 
mechanical engineering from the University of Dayton.

For more information or to set up a discussion, please call or write:  (w) www.bdrco.org  (p) +1.513.800.9476  (e) info@bdrco.org
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